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EUROPEAN CENTER FOR PEACE AND DEVELOPMENT (ECPD)
UNIVERSITY FOR PEACE EST BY THE UNITED NATIONS

XII ECPD INTERNATIONAL SPECIALIST PROGRAM

PREPARATION, PLANNING, EVALUATION,
IMPLEMENTATION AND MANAGEMENT OF

HEALTH SECTOR PROJECTS

Advanced Program 23 - 25 September 2022

ECPD Regional Center for Development Studies Pula (Flaciusova 18)

PROGRAM

Program Co-Directors and leading lecturers

Prof. Dr. Miodrag Ivanovié, Professor at the ECPD UN University for Peace, Great Britain

Prof. Dr. Jason Janish Madan, Professor at the University of Warwick, Great Britain

Friday, 23 September

09:30 -10:00
10:00 - 13:30

13:30 - 14:30
14:30 - 16:30

16:30 -17:00

Registration of participants

Structure and content of the Program: goal and tasks
Strategic assessment and analysis of health needs

Health services and project needs

Holistic approach to healthcare projects (feasibility, goals and values,
progress monitoring, achievement and dissemination of results)

Health needs assessment and needs analysis

Setting clear goals and objectives

PESTEL, SWOT/TOWS analysis - region and hospital
Stakeholder analysis - region and hospital

Creating a logical framework (graphical and tabular)
Break

Logical model and its use in project preparation
Selection of input and output criteria (data and indicators)
SMART evaluation

Resource assessment (people, capital and finance, property and medical
equipment, knowledge, projects and image)

Writing a formulated plan
Implementation (tasks, schedule, Gantt chart)
Evaluation plan (assessment of resources, processes and outcomes)

Panel discussion
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Saturday, 24 September

10:00 - 11:45

11:45-12:00 Break

12:00 - 13:30 Stakeholder analysis
Budget impact assessment, resource impact assessment
Methods for collecting, analyzing and reporting costs in economic evaluation

13:30 - 14:30 Break

14:30 - 15:30 Project management - partners and operational and strategic roles

15:30-16:30 HORIZON 2020 - structure, content and logical framework in
project preparation
PRISMA checklist and questioning skills
Evidence-based medicine and the pyramid of evidence

16:30 - 17:00 Panel discussion

Sunday, 25 September

10:00 - 11:30 Workshop - Writing a grant application
Funding and background; Writing guidelines; Goals and objectives;
What the application must achieve; Funder's main four questions;
Decision: what information do they have;
Decision: What is the process; The magic formula; Key sentences; Teach
terminology with Tag Phrases; Resources and evidence-based medicine;
Project and concluding sentences.

11:30 - 12:30 Communication: plan, techniques and methods of analysis,
evaluation and dissemination of project results

12:30 - 12:45 Break

12:45-13:30 Test

13:30 - 14:30 Final panel discussion and concluding remarks

14:30 - 15:00 Delivery of the ECPD UN University for Peace International Certificates

Practical design of the project

Description and essence of the project, analysis of the health status
of the population, problem analysis



